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It’s universally acknowledged that cloud computing has 
changed the whole of the ICT sector, delivering advantages 
such as low upfront costs, elastic capacity, subscription 
pricing, ubiquitous access and ease of internationalisation. 
These advantages were as important, if not more so, for 
small and medium-sized businesses and enterprises (SMBs 
and SMEs) which for the purposes of this report we will 
define as organisations or subsidiaries with fewer than 1,000 
employees.

Initially, cloud was seen as a good fit for certain applications, 
usually those with relatively low business impact or scope 
for competitive differentiation. Those days are long gone. 
Today, cloud is affecting every aspect of business – including 
enterprise resource planning (ERP).

When ERP burst on the scene in the 1990s it was hailed 
as a way to bring order to back-office and other critical 
applications and processes from accounting and product 
development to CRM, general ledger, supply-chain planning 
and inventory management. But there was a catch: for many 
years ERPs were monolithic, took a lot of work to deploy 
and required lots of configuring and custom code to suit 
the specific needs of businesses. It wasn’t unusual for ERP 
projects to take years for products to be fully functional 
and operational issues could have major impacts on the 
successful running of companies.

Cloud provided an opportunity for software vendors to 
think again about business applications. When NetSuite 
launched in 1998 it offered a powerful new way for small and 
medium-sized businesses to run financials. The company 
then developed complementary ERP applications on this 
platform. Suddenly, even modestly sized companies had 
access to the power that once was only affordable to bigger 
firms. And because services were in the cloud, those services 
didn’t require in-house servers, administrators or annual 
maintenance charges, and they were accessible to users 
on smartphones and other mobile devices. Companies 
could easily add and subtract user accounts and support for 
international languages was built in.

One of NetSuite’s most important breakthroughs was 
support for local tax and accounting rules, an issue that 
had challenged many companies attempting to break into 
foreign markets. Through organic development and through 
acquisition, NetSuite also added more features and functions.

NetSuite became the number-one company in cloud 
ERP for SMBs and SMEs but its success inevitably 
attracted rivals. SAP, the world’s largest ERP company 
for large enterprises, made several attempts to win 
over smaller firms, some of them in the cloud. 

Microsoft, which had acquired firms such as Great 
Plains Software and Navision, released versions of 
its Dynamics software for on-premises and cloud and 
marketed itself on its integration with Microsoft Office. 
Sage, which was strong in accounting software in 
certain countries and regions such as its domestic UK 
market, also tried to move more deeply into business 
management, mostly through acquisitions.

NetSuite’s success in building a business worth close 
to a run rate of $1bn was eventually rewarded when it 
agreed to be acquired by Oracle for about $9.3bn in 
July 2016.

The story of NetSuite
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NetSuite benefits from its wide-ranging services for running 
businesses but also from the inherent advantages of being 
a pure cloud environment that operates on a multi-tenant 
architecture and is based on Oracle database services. 
Multi-tenancy, where a single instance of the software is 
shared across all user organisations, is significant because 
it greatly simplifies upgrading and administrative tasks.

 Scalability   One of the biggest challenges for any SMB or 
SME is unpredictability. It can be hard to know how fast the 
company will grow, where that growth will come from, and 
how. That uncertainty can lead to companies either ‘hitting 
a wall’, where infrastructure such as offices and IT capacity 
can’t keep up with growth, or the opposite problem where 
companies over-invest in infrastructure and that sunk 
cost is partly wasted. One of the key strengths of cloud 
services are that compute, storage and software licensing 
capacity can easily be dialled up and down. NetSuite also 
runs its own data centres and under Oracle has taken the 
opportunity to more than double its number of facilities 
from five to 11. Also, it’s easy to add support for new offices 
and even new countries in local languages and currencies 
– or to reduce numbers of seats in a downturn or in the 
case of a divestiture. Overall, this represents a significant 
time-to-market advantage.

 Automation   Having a broad suite of services is a major 
time-saving capability for organisations. Being able to 
access services from anywhere means simpler processes 
for tasks across the board. This in turn saves staff time and 
frees them up for other tasks.

 Visibility   Another advantage is access to real-time 
monitoring of processes and operations. Orders can be 
tracked, financial reporting is live and compliance with 
various regimes and their rules are transparent. Managers 
get faster insight into the state of their businesses, 
reporting is more accurate and insight-driving analytics 
routines are based on timely information.

 Deployment   Deployment of cloud services tends to be 
faster than on premises and, just as important, changes 
can usually be made quicker than is the case with 
traditional, on-premises software. Users can operate from 
anywhere so long as their devices have web connectivity. 
The user interface is configurable, attractive and easy to 
use, reducing time needed for training. In each of these 
areas, NetSuite is a leader with a strong track record for 
rapid deployment, ease of use, configurability, automation 
and scalability. 

NetSuite’s early start in cloud ERP has given it significant 
advantages over rivals. The company has been able to 
assemble a strong set of e-commerce and complementary 
applications that cover the comprehensive needs 
of most SMBs and SMEs. Many services have been 
developed in-house by NetSuite while others have been 
acquired through a stream of deals that have added 
billing, expense management, PSA, retail, HR, content 
management, warehouse management and marketing 
automation capabilities. NetSuite today provides a wide 
variety of services:

 Core back-office operations   NetSuite ERP provides 
fundamental capabilities for business management 
including financial management, human resources, order 
management, inventory, billing and shipping.

 Customer relationship management   NetSuite CRM 
includes marketing operations and analytics as well as 
records of customer interactions.

 E-commerce   NetSuite SuiteCommerce offers the ability 
to sell online and integrate with traditional point-of-sale 
terminals.

 Professional services automation   NetSuite PSA has 
added strong services organisation-specific capabilities 
over time for consulting firms and others that bill based on 
time, projects and other metrics.

 Human capital management   NetSuite’s recently added 
SuitePeople provides critical HR and payroll processes 
that give it a leading position in its target markets.

 Global capabilities   NetSuite OneWorld provides the 
above services plus business management capabilities so 
operations in multiple countries with their own currencies, 
accounting standards, taxation measures and other rules 
can be managed in one cloud.

NetSuite capabilities / NetSuite cloud strengths
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The ERP market is worth tens of billions of dollars per 
year and it continues to grow as companies depend 
on these systems to be the lenses, counting houses, 
operations centres and more of their organisations. 

ERP in the SMB and SME area also covers a vast range 
of companies from startups to those only now moving 
away from manual or spreadsheet-and-email driven 
approaches to formal ERP systems, and companies that 
are quite large in their own rights or are subsidiaries of 
much larger concerns. 

The huge value ERP delivers has attracted some 
powerful competitors including some of the most 
valuable companies in the world. But not all competitors 
are created equal and any organisation investing in ERP 
needs to look closely at a series of factors.

NetSuite and peers

NETSUITE AND PEERS
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Scale

Usability

Ecosystem 

Note that scale and scalability are not the same 
thing here. For such an important software system, 
buyers should seek assurances about the future of 
the supplier. The Oracle acquisition of NetSuite helps 
here, providing the vast scale to address new markets 
and solve customer problems that comes with joining 
one of the world’s largest software companies. By 
contrast, some of the smaller companies in the field 
will always have questions asked about their futures.

Some ‘ERP’ systems are really accounting packages 
that have been extended. The hugely successful 
QuickBooks is a pure-play financial management 
application, for example, as is Xero, while MYOB is 
popular with startups but can be outgrown. To be 
successful it’s important to have a comprehensive 
feature set and international capabilities but also to 
have a strong integration story that lets others systems 
talk to the ERP applications. Openness, having been 
created as a cloud-native set of applications, is another 
strength of NetSuite’s and the company has prospered 
by not being tied to a particular platform or heritage, 
unlike the case with Microsoft or SAP, arguably.

NetSuite has been developed in recent years with a 
strong focus on the notion that companies today and 
in future will operate across all digital and physical 
channels. Many older applications will have been 
developed for the physical but not virtual world and 
are not optimal for e-commerce and m-commerce.

Many ERPs available today were originally created for 
the client/server generation and repurposed for cloud. 
Being cloud-native with no other distractions has 
given NetSuite a strong focus where other firms such 
as Microsoft and SAP have been keen to continue to 
pursue on-premises approaches.Often overlooked in ERP, the ability for users to quickly 

understand and get what they need from ERP software 
is crucial. Here, NetSuite’s longstanding commitment 
to the user experience is a key strength. NetSuite 
was an early adopter of user interface technologies 
such as HTML 5 and Ajax and one of the first business 
applications to be made available for Apple’s iPhone.

Excellent products are not enough. To succeed, 
especially in vertical markets that have their own unique 
needs, relationships with local and specialist resellers 
and integrators are key. ERP systems need to work side-
by-side with other systems and be usable in whichever 
market the company operates in. Having those global 
and vertical relationships takes a lot of time, money and 
effort, and NetSuite long ago differentiated itself by 
adhering to strong partnerships and to local currencies, 
taxation rules and cultures.

Breadth

Omnichannel 

True cloud
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 PropertyGuru

Asia’s leading online property group PropertyGuru is chasing 
growth and wanted a system that could handle its unique 
needs and processes.  It examined its options, with Sage 
and Microsoft GP both receiving close attention to replace 
the combination of MYOB, Salesforce.com and Excel that 
were previously used to run the business. However, it 
settled on NetSuite OneWorld to consolidate operations 
across its Singapore headquarters and offices in Malaysia, 
Thailand and Indonesia. OneWorld allows PropertyGuru 
to manage multiple currencies, handle sales incentives 
and compensation, control inventory and manage orders 
wherever the company makes its next moves. OneWorld is 
helping PropertyGuru deal with rapid growth: the company 
tripled its workforce in two years and has tripled revenue 
since implementing NetSuite. PropertyGuru can now 
close financial periods in 10 days rather than the month it 
previously took and it benefits from real-time visibility into 
advertising customers, thereby driving better sales and 
service.

 Floship 
Hong Kong-headquartered e-commerce logistics fulfilment 
company Floship sends goods from its warehouses to 
just about every country in the world. The company chose 
NetSuite to mesh with its proprietary software via NetSuite’s 
SuiteCloud Development Platform to automate logistics, 
shipping, order management and fulfilment. NetSuite’s ace 
card was locality: it had the language coverage, currency, 
support teams and customisability to meet Floship’s needs. 
Speed was also key and Floship implemented NetSuite 
in just one month with the aim of growing 200 per cent 
annually and building on the client base of 50 companies 
it had in its first year. Floship now has the real-time visibility 
and automated replenishment it needs to grow more.

 Scoot
Singapore Airlines subsidiary Scoot offers low-cost medium-
and long-haul flights but as a startup it wanted an ERP 
system that integrated with its parent’s SAP installation. 
After evaluating rivals, Scoot selected NetSuite for its 
cost efficiency, fast deployment and flexibility – all critical 
metrics for any new company. Scoot runs vendor payments, 
revenue and manages its Singapore $2bn fleet assets 
using NetSuite, benefiting from the supplier’s multicurrency 
support. Scoot also likes the simplicity of the NetSuite user 
interface to reduce the time it takes to get staff up to speed, 
real-time visibility into performance and ability to forecast 
what happens next. Plans call for Scoot to triple its fleet size, 
helped by savings through automation enabled by NetSuite.

 Mons Royale
New Zealand-based Mons Royale makes outdoor apparel 
for adventurers. The company swapped out Xero and 
Unleashed for NetSuite OneWorld, SuiteCommerce 
Advanced and the Bronto Marketing Platform. NetSuite 
allows Mons Royale to make fast and accurate data-
driven decisions and enjoy a single unified financial 
system with support for the five currencies it deals in. 
NetSuite also helps Mons Royale manage 20 warehouses 
distributing to 500 stores with stock levels monitored 
at all times. Mons Royale achieved a $20,000 saving 
immediately and has tripled in size since implementing 
NetSuite. 

 Kitchenware Direct
Australia’s Kitchenware Direct (now Kitchen Warehouse) 
was struggling to integrate its multiple websites and 
brands using a combination of MYOB, a point-of-sale 
system, an inventory system and credit card terminal. 
Also, back-end order processing done by manual input 
left scope for errors. NetSuite provided the strong 
integration and unified services that were needed. 
Since implementing, the company has grown by 50 per 
cent and has seen a 5x increase in smartphone sales 
conversions. Orders now ship within 24 hours despite a 
huge catalogue of 6,000 SKUs being maintained.

 Cell Bikes 
Bicycle retailer Cell Bikes has ridden fast growth in 
recent years and needed a system that would oversee 
accounting, CRM and the company website. The Sydney, 
Australia company replaced MYOB with NetSuite and 
grew by 60 percent despite adding just 10 per cent to its 
staffing headcount. Automating inventory management 
led to the time between receiving orders and shipping 
falling by 75 per cent and inventory turnover grew by 30 
per cent. NetSuite also helps Cell Bikes manage retail 
operations across multiple currencies and tax systems. 
Today, Cell Bikes can ship 600 orders a day compared to 
150 previously and it has improved online effectiveness 
with cart abandonment rates failing by more than half and 
conversions doubled.  

NetSuite in action
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http://www.propertyguru.com.sg/
https://www.floship.com/
http://www.flyscoot.com/en
https://www.monsroyale.com/
http://www.kitchenwarehouse.com.au/
http://www.cellbikes.com.au/
https://forms.netsuite.com/app/site/crm/externalleadpage.nl?compid=NLCORP&formid=7626&h=AACffht_tDaUUAAb_6HOGTzWmlezTNNHj2k&redirect_count=1&did_javascript_redirect=T
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